Cash Deficit

Due Current Fund

BOROUGH OF FANWOOD
TRUST FUND

ANALYSIS OF ASSESSMENT CASH

||B_4|l

BALANCE
DECEMBER
31, 2011
$ (318.56)
$ 318.56




Balance, December 31, 2010 (Due To)
{Due To)

Cash Receipts

Cash Disbursements

Balance, December 31, 2011
{Due From)
(Due To)

BOROUGH OF FANWCOD

TRUST FUND

SCHEDULE OF DUE CURRENT FUND

IIB-S'I

ANIMAL TRUST

ASSESSMENT CONTROL OTHER

EF. FUND FUND FUNDS
B $ 318.56 $ 1,173.16 § 7,968.90
B-1 2,904.37
$ 318.56 § 117316 § 10,873.27
B-1 1,174.39 7,133.40

B $ 1.23

B 3 318.56 $ 3,739.87




I|B_6"

BOROUGH OF FANWOOD

TRUST FUND

SCHEDULE OF RESERVE FOR MISCELLANEOUS TRUST DEPOSITS

REF.
Balance, December 31, 2010 B % 68,217.19
Increased by:
Cash Receipts B-1 44 846.88
3 113,064.07
Decreased by:
Cash Disbursements B-1 29,241.73
Balance, December 31, 2011 B $ 83,822.34

Analysis of Miscellaneous Trust Deposits is on file in the Treasurers Office.




IIB_7|:

BOROUGH OF FANWOOD

TRUST FUND

SCHEDULE OF RESERVE FOR UNEMPLCYMENT
COMPENSATION INSURANCE

REF.
Balance, December 31, 2010 B $ 2,601.16
Increased by:
Receipts B-1 4,745.02
$ 7,348.18
Decreased by:
Disbursements B-1 5,368.60

Balance, December 31, 2011 B $ 1,977.58
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BOROUGH OF FANWQOD
TRUSTFUND

SCHEDULE OF RESERVE FOR ANIMAL CONTROL FUND EXPENDITURES

REF.
Balance, December 31, 2010 B $ 3,711.08
Increased by:
Dog License Fees $ 4,858.80
Cat License Fees 1,204.80
Cther 75.00
B-1 ' 6,138.60
$ 9,849.68
Decreased by:
Expenditures Under R.8.4:19-15.11:
Cash Dishursements \ B8-1 6,413.18
Balance, December 31, 2011 B 3 3,436.50

LICENSE FEES COLLECTED

YEAR AMOUNT

2010 3 6,228.60
2009 6,410.00

B 12,636.60




1IB_1 le
BOROUGH OF FANWOOD
TRUST FUND

SCHEDULE OF RESERVE FOR BUILDERS ESCROW

REF.
Balance, December 31, 2010 B % 45 228.44
Increased by:
Cash Receipts B-1 10,389.24
$ 55,617.68
Decreased by:
Cash Disbursements B-1 12,956.44
Balance, December 31, 2011 B 5 42,661.24
I!B_'1 1“
SCHEDRULE OF RESERVE FOR ZONING ESCROW
Balance, December 31, 2010 B 3 25,144.01
Increased by:
Cash Receipts B-1 57,108.34
$ 82,252.35
Decreased by:
Cash Disbursements B-1 44,168.50

Balance, December 31, 2011 B 3 38,083.85




BORQUGH OF FANWOQD

TRUST FUND

SCHEDULE OF RESERVE FOR REDEVELOPMENT ESCROW

REF.
Balance, December 31, 2010 B
Increased by:
Cash Receipts B-1
Decreased by:
Cash Disbursements B-1
Balance, December 31, 2011 B

SCHEDULE OF RESERVE FOR RECREATION COMMISSION

Balance, December 31, 2010 B
Increased by:

Cash Receipts B-1
Decreased by:

Cash Disbursements B-1
Balance, December 31, 2011 B

SCHEDULE OF RESERVE FOR LAW ENFORCEMENT TRUST FUNDS

Balance, December 31, 2010 B

Increased by:
Cash Receipls B-1

Decreased by:
Cash Disbursements 8-1

Balance, December 31, 2011 B

IlB_.‘ 2"

§,344.66

48.29

9,392.85

4,521.94

4,871.01

IIB_1 3"

53,722.03

95,174.19

148,896.22

76,537.29

72,358.93

I!B_-I 4"

22.967.55

168.76

23,138.31

491.00

22,645.31




BOROUGH OF FANWOQD

TRUST FUND

SCHEDULE OF RESERVE FOR DEVELOPERS HOUSING ESCROW

Balance, December 31, 2010
Increased by:

Cash Receipts
Decreased by:

Cash Disbursements

Balance, December 31, 2011

Balance, December 31, 2010
Increased by:

Cash Receipls
Decreased by:

Cash Disbursemenis

Balance, December 31, 2011

SCHEDULE OF RESERVE FOR LIBRARY

!IB_1 5“

145,968.12

4,758.49

150,726.61

17,741.88

132,984.73

IrB_1 6“

85,105.26

62,927.69

148,032.95

53,055.55

94,877.40.




118-1 TII

BOROUGH OF FANWOOD

TRUST FUND

SCHEDULE OF DUE GENERAL CAPITAL FUND

REF.
Balance, December 31, 2010 B 3 15,000.00
Decreased by:
Cash Receipts B-1 $ 15,000.00
118”1 8]!
SCHEDULE OF TAX SALE PREMIUMS AND REDEMPTIONS
Balance, December 31, 2010 B 3 84,101.03
Increased by:
Cash Receipts B-1 58,038.77
3 142,139.80
Decreased by:
Cash Disbursements B-1 75,423.94

Balance, December 31, 2011 B $ 66,715.86




SCHEDULE OF RESERVE FOR CELL TOWER DEPOSITS

Balance, December 31, 2011
and December 31, 2010

Balance, December 31, 2010

increased by:
Cash Receipts

Decreased by:
Cash Disbursements

Balance, December 31, 2011

BOROUGH OF FANWOQOD

TRUST FUND

REF.

uy]

SCHEDULE OF PAYROLL DEDUCTIONS

|IB-1 g"

7,875.00

IIB_2DII

27,232.05

1,157,153.38

1,184,385.43

1,156,070.15

28,315.28




'IIB_2 1 17

BORQUGH OF FANWOOD

TRUST FUND

SCHEDULE OF RESERVE FOR POLICE OFF—DUTY PAY

REF.
Balance, December 31, 2010 B $ 41,504.69
Increased hy:
Cash Receipts B-1 217,823.21
$ 2598.327.90
Decreased by:
Cash Disbursements B-1 240,427.02
Balance, December 31, 2011 B 3 18,900.88
||B_22n

SCHEDULE OF RENT DEPOSITS

Balance, December 31, 2011
and December 31, 2010 B 3 320.00




BOROUGH OF FANWOOD

GENERAL CAPITAL FUND

SCHEDULE QF CAPITAL CASH - TREASURER

Balance, December 31, 2010

Increased by Receipts:

Capital Improvement Fund

Bond Anticipation Note

Emergency Note

Grants Receivable

Deferred Charges to Future Taxation - Unfunded
Receipt on Fully Funded Ordinance

Due Current Fund

Decreased by Dishursements:

Bond Anticipation Note

Reserve to Pay Notes

Due Trust Other Fund

Emergency Note

Contracts Payable

Fund Balance Anticipated as Revenue
Due Current Fund

Balance, December 31, 2011

C-12
C-12:C-15
C-14

Cc-186

C-10

C-1

C-4

$

120,000.00
4,750,000.00
100,000.00
406,250.00
7.500.00
19,220.00
1,799,655.87

4,750,000.00
175,000.00
15,000.00
100,000.00
1,588,842.02
100,000.00
1,805,546.19

lIC_2ll

2,421,135.63

7,202,625.87

9,623,761.50

§,544,488.21

1,079,273.29




BORCUGH OF FANWOOD

GENERAL CAPITAL FUND

ANALYSIS OF GENERAL CAPITAL CASH

Capital Fund Balance

Contracts Payable

Capital Improvement Fund

Improvement Autharizations Funded Set Forth on "C-8"
improvement Authorizations Expended Set Forth on "C-7"
Unexpended Proceeds of Bond Anticipation Notes
Cash on Hand - Ordinance 04-09

State Aid Receivable

Reserve to Pay Notes

Due from Scotch Plains - Fanwood Board of Education
Due Current Fund

A
1

"C“3"

BALANCE
DECEMBER
31, 2011

$ 72,673.85
912,925.39
83,246.80
76,505.16
(519,460.33)
789,685.91
24,640.80
(349,423 .61)

237.25
(6,000.00)
(5,757.93)

3 1,079,273.29

c




!IC_4II

BOROUGH OF FANWOOD

GENERAL CAP{TAL FUND

SCHEDULE OF DUE CURRENT FUND

REF.
Balance, December 31, 2010 {Due To) C $ {132,39)
increased by:
Cash Disbursements Cc-2 1,805,546.19
$ 1,805,413.80
Decreased by:
Cash Receipis c-2 1,799,655.87
Balance, December 31, 2011 (Due From) C 3 5,757.93

I|C_5|I
SCHEDULE OF DUE FROM SCOTCH PLAINS - FANWOOD BOARD OF EDUCATION
Balance, December 31, 2011 and
December 31, 2010 C $ 6,000.00




rlc_61|

BORQUGH OF FANWOCD

GENERAL CAPITAL FUND

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - FUNDED

REF.

Balance, December 31, 2010 c 3 4,9706,000.00
Decreased by:

2011 Budget Appropriation to Pay Bonds C-11 400,000,00

¢ § _ 4570,000.00

Balance, December 31, 2011
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BORQUGH OF FANWOQOQD

GENERAL CAPITAL FUND

SCHEDULE OF CAPITAL IMPROVEMENT FUND

Balance, December 31, 2010

Increased by:
2011 Appropriations

Decreased by:

Appropriation to Finance Improvement Authorizations
Contracts Payable-Prsliminary Costs

Balance, December 31, 2011

$

59,417.00
46,000.00

|lc_8r1

68.663.80

120,000.00

188,663.80

105,417.00

83,246.80
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"C'1 0"

BOROUGH OF FANWOOD

GENERAL CAPITAL FUND

SCHEDULE OF CONTRACTS PAYABLE

REF.

Balance December 31, 2010 C 3 367,803.40
Increased by:
Confracts Issued-Improvement Authorizations C-9 3 2,089,502.01
Contracts {ssued-Preliminary Costs C-8 46,000.00

2,145 502.01

3 2,513,305.41

Decreased by:
Cash Disbursements c-2 1,598,842.02
Canceled C-9 1,438.00

1,600,380.02
Balance December 31, 2011 C $ 912,925.39
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"C-‘! 3"
BOROUGH OF FANWOOD

GENERAL CAPITAL FUND

SCHEDULE OF GRANTS RECEIVABLE

REF.
Balance, December 31, 2010 c 3 580,423.61
increased by
Grants Authorized Cc-o 175,250.00
3 755,673.61
Decreased by:
Cash Recelpts : C-2 406,250.00

Balance, December 31, 2011 C 3 349,423.61




Balance, December 31, 2011 and
December 2010

Balance, December 31, 2010

Decreased by;
Payment of Notes

Bafance, December 31, 2011

BOROUGH QF FANWOOD

GENERAL CAPITAL FUND

SCHEDULE OF DUE TRUST OTHER FUND

A
m

O

SCHEDULE OF RESERVE TQ PAY NOTES

C-2:C-12

"C‘14"

15,000.00

“C“1 5"

175,237.25

175,000.00

237.25
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“C'1 Ttl

BOROUGH OF FANWOOD

GENERAL CAPITAL FUND

SCHEDULE OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

BALANCE
ORDINANCE DECEMBER 31, 2011
NUMBER IMPROVEMENT DESCRIPTION CAPITAL FUND TRUST FUND
General Improvements:
01-07;02-10 Various General Improvements $ 3687200 %
08-13/06-10 Various General Improvements 49,8086.00
07-11/09-09 Various Capital Improvements 239,848.00
07-21 Acquisition of Property 125,000.00
10-04 Various Capital Improvements 495,000.00
11-08 Various Capital Improvements 1,128,915.00
Local improvements:
87-08 Instali Curbing on Cray Terrace 318.58
5 2,075441.00 $ 318.56
Assessment Lien $ 318.56

$ 318.56
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
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SuPLEE, CLOONEY & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
308 East Broad Street, Westfield, New Jersey 07090-2122

Telephone 908-789-9300 Fax %08-789-8535
E-mail info@scnco.com

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and Members
of the Borough Committee
Borough of Fanwood

County of Union

Fanwood, New Jersey 07023

We have audited the accompanying financial statements - regulatory basis of the
Borough of Fanwood, County of Union, New Jersey as of and for the year ended
December 31, 2011, and have issued our report thereon dated August 13, 2012. Our report
disclosed that, as described in Note 1 to the financial statements, the Borough of Fanwood
prepares its financial statements on a basis of accounting prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, that
demonstrates compliance with a modified accrual basis and the budget laws of the State of New
Jersey, which is a comprehensive basis of accounting other than U.S. generally accepted
accounting principles. We conducted our audit in accordance with U.S. generally accepted
auditing standards, audit requirements as prescribed by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptrolier

General of the United States.

internal Control Over Financial Reporting

In planning and performing our audit, we considered the Borough of Fanwood’s internal
control over financial reporting as a basis for designing our audit procedures for the purpose of
expressing our opinion on the financial statements but not for the purpose of expressing an
opinion on the effectiveness of the Borough of Fanwood’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Borough of

Fanwood’s internal control over financial reporting.




SurLEE, CLOONEY & COMPANY

A deficiency in internal contro! exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions,
to prevent or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal controf such that there is a reasonable
possibility that a material misstatement of the Borough's financial statements wili not be
presented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses as defined above. However, we noted immaterial matters involving
internal control that we have reported to the Borough of Fanwood in the General Comments and
Recommendations Section of this report.

Compliance and Other Matiers

As part of obtaining reasonable assurance about whether the Borough of Fanwood’s
financial statements - regulatory basis are free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported

under Government Auditing Standards.

This report is intended solely for the information of the Borough of Fanwood, County of
Union, New Jersey, the Division of Local Government Services and federal and state audit
agencies, and is not intended to be and should not be used by anyone other than these

specified parties.

/
?

CERTIFIED PUBLIC ACCOUNTANTS /

Gt B. Lot

REGISTERED MUNICIPAL ACCOUNTANT NO. 50

August 13, 2012
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BOROUGH OF FANWOOD

NOTES TO THE SCHEDULES OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE

YEARS ENDED DECEMBER 31, 2011 AND 2010

NOTE 1. GENERAL

The accompanying schedules of expenditures of federal awards and state financial assistance
present the activity of all federal and state financial awards of the Borough of Fanwood, County
of Union, New Jersey. All federal and state financial awards received directly from federal or
state agencies, as well as federal financial awards passed through other government agencies
is included on the Schedules of Expenditures of Federal Awards and State Financial

Assistance.

NOTE 2. BASIS OF ACCOUNTING

The accompanying schedules of expenditures of federal awards and state financial assistance
are presented on the prescribed basis of accounting, modified accrual basis with certain
exceptions, prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey, that demonstrates compliance with the budget laws of
New Jersey, which is a comprehensive basis of accounting, other then generally accepted
accounting principles. The basis of accounting, with exception, is described in Note 1 fo the
Borough's financial statements - statutory basis.

NOTE 3. RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Amounts reporfed in the accompanying schedules agree with the amounts reported in the
related federal and state financial reports.

NOTE 4. RELATIONSHIP TO FINANCIAL STATEMENTS - REGULATORY BASIS

Amounts reported in the accompanying schedules agree with amounts reported in the
Borough'’s statutory basis financial statements. These amounts are reported in the Current
Fund, Grant Fund, General Capital Fund, or Trust Other Fund. Reconciliations of revenues and

expenses are presented on the following page.

25




PART 11|
BORQUGH OF FANWOOD

STATISTICAL DATA

LIST OF OFFICIALS

COMMENTS AND RECOMMENDATION

YEAR ENDED DECEMBER 31, 2011




NOTE 4. RELATIONSHIP TO FINANGIAL STATEMENTS-REGULATORY BASIS (CONTINUED)

Revenues
Federal State Other Total
Grant Fund $ $ 86,68239 $ 9,060.00 $ 9574239
Trust Other Fund 10,877.57 10,877.57
General Capital Fund 4086,250.00 406,250.00

$ 1087757 $ 49293239 % 9,060.00 512,869.96

Expenditures

Federal State Other Total
Grant Fund $ $ 7304131 § 4324221 $ 1 16,283.62
Trust Other Fund 14,050.00 14,050.00
General Capital Fund 406,250.00 4086,250.00

$ 14,050.00 $ 479,291.31 $ 4324221 $ 536,583.52

NOTE 5. OTHER

Matching contributions expended by the Borough in accordance with terms of the various grants
are not reported in the accompanying schedule.

b 724




COMPARATIVE SCHEDULE OF TAX RATE INFORMATION

011 2010 009
Tax Rate 1217 12,165 11.52
Apportionment of Tax Rate:
Municipal - 2.447 2.541 2.451
Municipal Library 0.168
County 2.151 2.054 1.813
Local School 7.410 7.570 7.164
ASSESSED VALUATIONS
2011 $228,535,474.00
2010 229072651
2009 228,198 .00

COMPARISON OF TAX LEVIES AND COLLECTION CURRENTLY

A study of this tabulation could indicate a possible trend in future tax levies. A decrease in the
percentage of current collection could be an indication of a probable increase in future tax
levies.

CURRENTLY
CASH PERCENTAGE OF
YEAR TAX LEVY COLLECTION COLLECTIONS
2011 $27,875,159.74 $27,484,912.34 98.60%
2010 $27,923,757.51 $27,562,523.21 98.70%
2009 $26,377,287.54 $26,008,507.07 98.93%

28




OFFICIALS IN OFFICE AND SURETY BONDS

The following officials were in office during the period under audit:

NAME
Colleen Mahr
Russeli Huegel
Joan Wheeler
Robert Manduca
Katherine Mitchell
Michael Szuch
Anthony Parenti
Eleanor McGovern
Frederick J. Tomkins
Patricia Celardo
Colleen Huehn
Michael Ross
Dominic Carrino
Dennis Estis
Daniel Antonelli
Susan Macmullan
Joy Veeck
Donna Zucker
Richard Trigo

Bruce Helmstetter

* - $1,000,000.00 Crime Coverage Bdnd-Travelers insurance Fund
** _$1,000,000.00 Travelers Casualty and Surety Company of America

Mayor

Councilman

Council President
Councilman

Councilwoman

Councilman

Councilman

Borough Clerk/Administrator
Chief Financial Officer
Assistant Treasurer

Tax Coliector

Tax Assessor

Borough Engineer

Borough Attorﬁey
Prosecutor

Magistrate

Court Administrator

Deputy Court Administrator
Chief of Police

Construction Code Official

All Bonds were examined and properly executed.
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COMPARATIVE STATEMENTS OF OPERATIONS AND

CHANGE |N FUND BALANCE - CURRENT FUND

REVENUE AND QTHER INCOME REALIZED

Fund Balance Utilized
Miscellaneous From Other Than Local Property

Tax Levies .
Coblection of Delinquent Taxes and Tax Title Liens

Collection of Current Tax Levy
Total Income

EXPENDITURES

Budget Expenditures
County Taxes

Regional High School Taxes
Miscellaneous

Tota) Expenditures
Excess in Revenue
Adjustment to Income Before Fund Balance:

Expenditures Included Above Which are by Statute
Deferred Charges to Budgets of Succeeding Years

Statutory Excess to Fund Balance

Fund Balance, January 1

Less: Utilization as Anticipated Revenue

Fund Balance, December 31

$

$

$

YEAR 2011 YEAR 2010
AMOQUNT % AMOQUNT %
774,934.00 2.50% § 758,666.00 2.47%
2,460,809.43 7.93% 2,159,264 .86 7.02%
320,878.99 1.03% 281,222.28 0.85%
27,484,912.34 88.54% 27,562,523.21 89.66%
31,041,634.78 100.00% $  30,741,676.35 100.00%
8,605,940.85 28.25% § B8,462,855.17 28.14%
4,925,364.81 - 16.00% 4,716,254.66 15.68%
17,136,446.30 55.67% 16,643,646.44 56.01%
25,700.68 0.08% 52,355.59 0.17%
30,783,461.64 100.00% $  30,075,111.86 100.00%
258,173.12 $ 666,564.49
49,353.00 100,000.00
307,526.12 $ 611,7186.08
930,543.54 922,645.05
1,238,069.66 $ 1,534,361.13
774,934.00 758,666.00
463, 13566 $ 930,543.54




COMMENTS AND RECOMMENDATIONS




DELINQUENT TAXES AND TAX TITLE LIENS

This tabulation includes a comparison, expressed in percentage, of the total of delinquent taxes
and tax title liens, in relation io the tax levies of the last three years.

AMOUNT OF
AMOUNT OF TAX DELINQUENT TOTAL PERCENTAGE
YEAR TITLE LIENS TAXES DELINQUENT OF TAX LEVY
2011 $21,429.28 $329,830.42 $351,259.70 1.26%
2010 $20,114.27 $320,978.99 $341,093.26 1.22%
2009 $18,800.45 $281,222.28 $300,022.73 1.14%

PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

The value of property acquired by liquidation of tax title liens on December 31, on the basis of
the last assessed valuation of such properties, was as follows:

Year Amount

2011 $12,279.00
2010 $12,279.00
2009 $12,279.00

COMPARATIVE SCHEDULE OF FUND BALANCES

UTILILIZED IN
BALANCE BUDGET OF
YEAR DECEMBER 31 SUCCEEDING YEAR
2011 $463,135.66 $215,000.00
7 2010 $930,543.54 $774,934.00
Current Fund 2009 $922,645.05 $758,666.00
2008 $1,051,274.40 $816,505.99

2007 $879,558.32 $420,000.00
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GENERAL COMMENTS

CONTRACTS AND AGREEMENTS REQUIRED TO BE ADVERTISED FOR (N.J.S.A. 40A:11-4)

Every contract or agreement for the performance of any work or the furnishing or hiring
of any materials or supplies, the cost or the contract price whereof is to be paid with or out of
public funds, not included within the terms of Section 3 of this act, shall be made or awarded
only by the governing body of the contracting unit after public advertising for bids and bidding
therefore, except as is provided otherwise in this act or specifically by any other law. No work,
materials or supplies shall be undertaken, acquired or furnished for a sum exceeding in the
aggregate the amount set forth in or the amount calculated by the Governor pursuant to
Section 3 of P.L. 1971 ¢.198 (C.40A:11-3), except by contract or agreement.

Effective January 1, 2011, the bid threshold in accordance with N.J.S.A. 40A:11-4 was
$17,500.00.

The governing body of the Municipality has the responsibifity of determining whether the
expenditures in any category will exceed $17.500.00 within the fiscal year. Where question
arises as to whether any contract or agreement might result in violation of the statute, the
Borough Counsel's opinion should be sought before a commitment is made.

The minutes indicate that bids were requested by public advertising for the following
items:
Road Improvements
Curb and Sidewalk Improvements
Lighting '
Park Improvements
Demolition
Leaf Disposal
Fire House Repairs

Inasmuch as the system of records did not provide for an accumulation of payments for
categories for the performance of any work or the fumishing or hiring of any materials or
supplies, the results of such an accumulation could not reasonably be ascertained.
Disbursements were reviewed, however, to determine whether any clear cut violations existed.
Our examination of expenditures did not reveal any individual payments, contracts or
agreements in excess of the bid threshold for the performance of any work or the furnishing or
hiring of any materials or supplies, other than those where bids had been previously sought by
public advertisement or where a resolution had been previously adopted under the provisions of
N.J.S.A. 40A:11-6. However it was noted the Library furnishings in an amount in excess of
$17,500.00, were ordered and delivered without advertising for bids or being authorized by

resolution of the governing body.

The minutes indicate that resclutions were adopted authorizing the awarding of contracts
or agreements for "Professional Services"” as required by N.J.S.A.40:11-14:

Planning Consultants
Bond Counsel
Auditor

Engineering Services
Attorney

Insurance Consuitant




GENERAL COMMENTS (CONTINUED)

COLLECTION OF INTEREST ON DELINQUENT TAXES AND ASSESSMENTS

The statute provides the method for autherizing interest and the maximum rate to be
charged for the non-payment of taxes or assessments on or before the date when they would

become delinquent.

The governing body on January 11, 2011 adopted the following resolution authorizing
interest to be charged on delinquent taxes and assessments:

The Collector of Taxes shall charge interest at the rate of eight (8%) percent per annum
on the first $1,500.00 of the delinquency, which term is defined in N.J.S.A. 54:4-67, and
eighteen (18%;) percent per annum on any amount of the delinquency, as that term is defined in
N.J.S.A. 54:4-67, in excess of the $1,500.00, to be calculated from the date the taxes and/or
assessments were payable until the date that actual payment to the lien holder is next
authorized; and the Tax Collector shall also charge a penalty of an additional six (6%) percent
of the amount of the delinquency, as that term is defined by N.J.S.A. 54:4-67, to a taxpayer with
such a delinguency in excess of $10,000.00 and who fails to pay that delinquency prior to the
end of the fiscal year. [f such taxes and/or assessments are fully paid and satisfied by the
holder of an outstanding tax sale certificate, such holders shall be entitled to receive the six
{6%) percent penalty as part of the amount required to be paid by the taxpayer in order to
redeem such tax sale certificate.

it appears from an examination of the Collector's records that interest was collected in
accordance with the foregoing resolution.

VERIFICATION OF DELINQUENT TAXES AND OTHER CHARGES

A test verification of delinquent charges and current payments was made in accordance
with the regulations of the Division of Local Government Services, including the mailing of
verification notices as follows:

TYPE
Payments of 2012 Taxes 25
Payments of 2011 Taxes 25
Delinquent Taxes 25
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GENERAL COMMENTS (CONTINUED)

TAX TITLE LIENS

The last tax sale was held on June 28, 2011 and was complete.

An examination of the tax sale certificates revealed all certificates were on file and
available for audit.

The following is a comparison of the number of tax title liens receivable on December 31
of the last three years:

NUMBER

YEARS OF LIENS
2011 3
2010 3
2009 3

It is essential to good management that all means provided by statute be utilized to
liquidate tax title liens in order to get such properties back on a tax paying basis.

OTHER COMMENTS

Interfund Balances

Transactions invariably occur in one fund which require a corresponding entry to be
made in another fund, thus creating interfund balances. Reference to the various balance
sheets show the interfund balances remaining at year end. As a general ruie all interfund
balances should be closed out as of the end of the year. It is the Borough's policy to review
and liguidate all interfund balances on a periodic basis. '

Encumbrance System

On a test check basis, we examined the paid claims of the various funds for proper
signatures, approvals and authorizations, support documentation, correct extensions and
applicability to account or appropriations charged. Our examination disclosed that several
orders were placed prior to encumbrance of funds and checks were not always included on the
bill list approved by the governing body.

General Ledger

Several adjustments needed to be made to the Current Fund General Ledger to
properly reflect account balances.

We noted numerous grants receivable and appropriated grant reserves from prior years
which should be reviewed and cleared of record.

Exlal




RECOMMENDATIONS

*That all vouchers contain the required support documentation and approvals prior to their
payments.

That the Current Fund General Ledger be accurately maintained.

That all grant receivables and appropriated reserves from prior years be reviewed and cleared
of record.

That ali purchases in excess of the bid threshold be publicly bid and authorized by the
governing body.

*Prior Year Recommendation
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